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MINORITY AND WOMEN'S BUSINESS ENTERPRISE
LETTER OI' INTENT

PROJECT: Cariola Interprofessional Workforce Development Program

TO:

(Name of Bidder)

The undersigned intends to perform work in connection with the above project as (Check one choice on
each side);

X

Minority X Woman

The undersigned M/WBE is prepared to perform the following described work in connection with the
above project:

Provide DEI consultation to develop a DEI strategic plan and training opportunit'ﬁ

to support diverse, equitable and inclusive growth opportunities for all employeeii
$116,150

at the following price:

You have projected the following commencement date for such work, and the undersigned is projecting
completion of such work as follows:

Projected Start Date: 7/1/2022
Completion Date: 12/2023
With respect to the proposed subcontract described above, % of the dollar value of such subcontract

will be sublet and/or awarded to non-M/WBE contractors or non-M/WBE suppliers. The undersigned will

enter into a formal agreement for the above work with you conditioned upon your execution of a contract
with the County of Monroe.

I n1]99 Tangible Development
£ y L2
Dafe / Name of M/WBE Contractor
7 7 P 4 “
Authori/z'ed Signature

M/WBE Requirements M/WBE-10



Tangible Development Detailed MBE/WBE Utilization Plan
Contract Descriptions

Phase 2: Strategy bevelopment & hmplementation

The purpose of the Strategy Development and Implementation phase is to identify and set
goals that lead to long-term systemic change. Tangible Development will use a
design-thinking approach to identify and actualize action items that support the strengths
and challenges identified through Phase One. This work will focus on embedding DEI into
every layer of the organization. This highly collaborative process is informed by data
collected through the Phase One assessment and involves sessions focused on:

. Visioning an Inclusive Organization
Il. Developing Mary Cariola Strategic Diversity Plan
lIl. Inviting Feedback from DEI Champions & Staff

Phase 3: Learning & Development

The DEI Assessment phase provided Tangible Development with a full picture of the Mary
Cariola strengths and opportunities when it comes to advancing a DEI-centered mission. In
the Learning & Development Phase, we will have established clear and mission centric
equitable and inclusive goals to advance Mary Cariola's work to be an equitable and
inclusive organization. Due to the iterative nature of this work, Tangible Development will
design trainings to support the development needs of Mary Cariola staff and leadership as
we are formulating a working plan in Phase Two. Our trainings are custom-made and will
be role-specific. A training strategy would be designed to support the goals outlined in the
Strategic Diversity Plan. Our training strategies are informed by contemporary research
from diversity and inclusion practice, social science, organizational change, and
industry-specific needs.

Our training will have a strong emphasis on the unique challenges and opportunities of the
organizations. We will use existing work and skills of leadership and staff to integrate DEI
and social justice best practices into the fabric of the organization. The overall goal of
trainings for all staff is to raise the baseline understanding and skills for Mary Cariola
employees so the organization operates from diversity, equity, and inclusion best practices.

This work will allow Mary Cariola to sustain DEI work beyond the consulting relationship
with Tangible Development.




MINORITY AND WOMEN'S BUSINESS ENTERPRISE
LETTER OF INTENT

PROJECT: Cariola Workforce Development Program

TO: Layer 3 Technologies

(Name of Bidder)

The undersigned intends to perform work in connection with the above project as (Check one choice on
each side):

__)( Minority Woman

The undersigned M/WBE is prepared to perform the following described work in connection with the
above project:

Provide \opvops o ’\)o&s’X\C)Don\-\ ck\«\enémj lossps

=S I\’\o\l\u e Qo‘!\f\ﬂ’\v\ﬂ\\‘H CU\\{CO%/L/

at the following price: $899 P \OL\?\‘D\D X L/SW UL Oy

You have projected the following commencement date for such work, and the undersigned is projecting
completion of such work as follows:

Projected Start Date; 1/1/23
Compietion Date: 12/31/26
With respect to the proposed subcontract described above, ____" of the dollar value of such subcontract

will be sublet and/or awarded to non-M/WBE contractors or non-M/WBE suppliers. The undersigned will
enter into a formal agreement for the above work with you conditioned upon your execution of a contract
with the County of Monroe.

7/25/22 Daniel Fenlon

Date Name UM/WBE Contractor LM\
M A.AA

Authbumd Slénatmc

M/WBE Requirements M/WBE-10



MINORITY AND WOMEN'S BUSINESS ENTERPRISE
LETTER OF INTENT

PROJECT: Cariola Workforce Development Program

TO: Mary Cariola Center

(Name of Bidder)
The undersigned intends to perform work in connectibn with the above project as (Check one choice on

each side):

Minority X Woman

The undersigned M/WBE is prepared to perform the following described work in connection with the
above project:

Provide marketing support to promote program across Monroe County

$25,000/year for 4 years

at the following price:

You have projected the following commencement date for such work, and the undersigned is projecting
completion of such work as follows:

Projected Start Date: 1/1/2023
Completion Date: 12/31/2026
With respect to the proposed subcontract described above, % of the dollar value of such subcontract

will be sublet and/or awarded to non-M/WBE contractors or non-M/WBE suppliers. The undersigned will
enter into a formal agreement for the above work with you conditioned upon your execution of a contract
with the County of Monroe.

7/28/2022 Mc,/;\llister Sign Inc.
Date momz Contractor
Authorized Signature

M/WBE Requirements M/WBE-10




